


Arts Council’s Mission
Our mission is to generate creativity, 
vibrancy, and connection.

Arts Council’s Vision
Our vision is a stronger Santa Cruz 
County, where creative expression thrives 
and the arts are integral to all aspects of 
our diverse community.



AGENDA

City Arts Program Overview

CARD Program Introduction
• Timeline
• Eligibility & Review Criteria
• Awards
• How To Apply

Q&A



The Santa Cruz City 

Arts Commission 

champions the arts as 

essential to daily life by 

supporting a vibrant arts 

culture, enlivening our 

public spaces and shaping 

innovative city policy.
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Program Objectives

Showcase artists’ initiatives promoting community 
resiliency in an era of layered crises

Transform process of City Arts from a program basis to 
themed focus.

Support a community informed grant making structure

Strengthen collaborative relationship with the Arts Council 
of Santa Cruz County
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Phase One: 
Accepting Letters of Intent

Arts Council outreach, technical assistance and hosts 
Letters of Intent (LOIs).

City Arts outreach to businesses, nonprofits and 
civic leaders to recruit Review Panelists.



● Phase One - Accepting Letters of Intent 

● Friday, March 12th Information Session

● Monday, March 15th LOI Opens 

● Thursday, March 25th Grant Support Workshop 6-7pm

● Monday, April 5th LOI Deadline, 4pm



Key Dates

Review Process

April 12-26 Evaluation of LOIs by Community Panel

May 12th Arts Commission Deliberation and Approval 



Phase Two: 
Development of Grant Proposals

Arts Council will provide public grantwritting support 

City Grants Committee evaluate and approveCity Arts matches LOIs to City funding priorities and 
opportunities



● Phase Two - Development of Grant Proposals

● June Award Artist Stipends
● July - November Submission Period for Completed Grant 

Proposals
●

● Final Deadline for Submission: December 1, 2021 



Eligibility Criteria

- Artists at all stages of their career are eligible 
to apply.  

- The program/project must take place within 
the City of Santa Cruz and be promoted to City 
residents and visitors. 

- LOI grantees must be available to develop the 
complete grant proposal by December 1, 2021. 



LOI Review Criteria

- Artistic Excellence

- Alignment with Arts Program Values
- Accessibility & Capacity Building
- Cultural Representation and Integrity
- Partnerships & Collaboration

- Management & Capacity



LOI hosted online: bit.ly/artscouncilsc-grants

A
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Percent for Art Funds 

Water $298,000
Wastewater     86,000
Refuse     25,000
Parking        19,000
Storm water       6,000

TOTAL  $434,000
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    Recycled Art SCRAP



Santa Cruz City Arts Site:
santacruzcityarts.com/jobs/
city-arts-recovery-design-pilot-grant-program

Arts Council Grants Portal:
bit.ly/artscouncilsc-grants

Questions?
card@artscouncilsc.org

http://santacruzcityarts.com/jobs/city-arts-recovery-design-pilot-grant-program
http://santacruzcityarts.com/jobs/city-arts-recovery-design-pilot-grant-program
http://bit.ly/artscouncilsc-grants
mailto:card@artscouncilsc.org


Recruitment of Panelists
 

Share Arts Commission Values:
Public art and policy improve our community’s quality of life. 

 
Public art opportunities, processes, and policies are accessible and 
understandable.  

Public art and policy engages diverse members of our community to 
represent the city’s distinctive cultural identity. 
 
Public art contributes to a vibrant and energized arts community. 



Recruitment of Panelists
 

10 hours of time in April 2021:

One hour Training & Orientation Session

 
Commitment to review at least 5-6 applications

One hour in a Panel Debrief Session
 

Email cityarts@cityofsantacruz

updates made to this slide on 3/15/2021


